LBLA BOD AGENDA ITEMS
MEETING
Wednesday Jul 3rd 2019 530pm

1) KEY ITEM: Each BOD member will weigh in on what should be discussed at
our ANNUAL meeting AND Should we have a guest speaker? Or is there to
much to discuss?(1st Wed of August...August 7" at 6pm...BOD at 515pm...
(agendalfood/time/lcommunication plan prior to meeting/guest
speakers/FOCUS).

2) SCHOOL PARTNERSHIP PROGRAM - Buck OPEN Questions: Will the kids
get a field trip paid for by the grant? Did Peter review his communication
for extension? Has the course material we provided been used by the
teachers? By the kids? Will the kids participate in next years Flathead
Science Fair? What is the plan/prospects for additional grant money?

a.

*rkkkkkkii*SCHOOL FOUR POINT PARTNERSHIP PROGRAM**ikkkiick
--) AIS Course Deployment 2) Flathead Bio Station Field Trip 3) SUMMER
LBLA/School Partnership -LEAP (boat launch) and Water Sampling
participation 4) Flathead Science Fair Participation.

3) Update DRAFT Septic Leachate Program Mike LaRoi — SEE failingseptic.pdf
ALL PLEASE READ....Discuss what our main goals are for the Leachate
Program.

Consider renaming the whole program to something like ...What is your LAKE
environmental footprint? Have septic, fertilizers, wash water, oil, etc.



4) Treasurer ROBBIE What is our Contribution effort plan for the ANNUAL
Meeting?

5) COMMUNICATION PLAN and CONTRIBUTION PLAN- Gary
PLEASE review or last mailing...and sent to all. Do we want to Email our
COURSES to our members? (BUCK can you provide GARY the courses?

How goes an updated Email List? Phone List? - What will we put in our spring
communication letter? What incentives can we give to encourage donors?
Should we have a FACEBOOK page?

6) Regulation ENFORCEMENT ACTION - 90 Kelly Ct, 134 Kelley Ct. and MORE
please bring YOUR concerns! Dan

7) SUMMER PROGRAM IS KICKED OFF!''"EMAIL SENT TO ALL
VOLUNTEERS...Dan will brief...Fleet WEEK Aug 10th to Aug 17th..it starts
the Saturday after the ANNUAL Meeting “NEW” 2019 “LEAP FLEET” WEEK
AND BOAT LAUNCH LEAP PROGRAM ....BOAT LAUNCH SUMMER
PROGRAM - ATTENTION BOD: Please sign up---Dan

8)

New Boat Launch Coordinator Plan
Note: Please consider positioning our summer of 2019 boat launch program as an AWARNESS program
that has four parts:
1) Invasive species boat evaluation
2) LBL boating rules and regulations (including wake zone, shore protection, boater etiquette,
etc.)



3) Boater/citizen responsibilities to see, act and report.
4) Provide and explanation of what LBLA is, how to join, and how to contribute to our effort.



